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• Implemented 2 of the 4 Community Service Deputy Positions, who have also been trained in Drug 
Court. 

• Community Policing Reporting Database – Total stops for 2022 = 1,048 ( 71-Hispanic, 852-White,  
47-Black, 5-Asian, 3-Unknown). Data is reported monthly to the Virginia State Police.

• Peer Support Program running for Northern Shenandoah Valley area and surrounding jurisdictions 
to help officers with the aftermath of critical incidents.



Front Office Staff Processed 

• 2,134 Criminal Papers and 

• 11,663 Civil Papers

• 97 Background Checks

• 502 citizens fingerprinted

• 19 Medical Examiner Requests for Records

• Managed a Total of 10 Grants
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“What you do matters”
Sheriff Carter



Training
DCJS In-Service & Instructorship Training Requirements

DCJS requires that certified staff must complete 4hrs of Legal, 34hrs of Continuing Education, 2hrs of Cultural 
Diversity training every 2yrs to maintain your certification.

Instructors must teach 8hrs at the academy and complete an online recertification class every 3yrs to maintain 
active status. 
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Patrol
• Training

• FTO’s trained 17 new hires in 
2022

• Over 5,900 hours spent on 
FTO

• CFS (Dispatched)
• 2021 – 11,130 
• 2022 – 11,672

• Community Service Deputy
• 124 Total Cases
• 19 Active Crisis calls
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School Resource Officers
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School Resource Officers (SRO) are an integral part of the day-to-day operations of the school. Some of the 
more frequent complaints are assault and battery, larceny of property, weapons violations, & drug, alcohol, 
and tobacco violations. We have 10 SRO’s, 1 in each public school. 

D.A.R.E. We currently have a total of 5 certified DARE instructors.  DARE was taught at 2 campuses & 350 
students graduated from the program in 2022. 

SROs handed out over 1,800 backpacks and school supplies to students throughout the county during Stuff The 
Bus- Back to School Supply Drive.  They also provided school supplies to Valley Baptist Christian School, 
RESPONSE, SCPS, and the Helping Hands Organization. 

In 2022, the Shenandoah County Sheriff’s Office was able to hold the Annual Kids Camp at Shrinemont where 
30+ kids attended the overnight camp. 

SRO Calls for service December 2021- December 2022: 18,002



Crime Prevention 
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The Sheriff’s Office has a total of 5 RAD Instructors. RAD is taught in Shenandoah County Public Schools as well 
as community groups

There are currently 11 active Neighborhood Watch Groups who meet 9 months out of the year and 2 groups                       
who meet annually. Neighborhood Watch has been back to meeting in person since March of 2022.

TRIAD is a program that educates seniors on topics of interest to them and their quality of life.  The TRIAD 
conference was held at the Woodstock Moose this year with about 75 attendees. We also had a TRIAD event at 
the Shenandoah County Fair Grounds in 2022.



Crime Prevention 
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Project Lifesaver is a proven way to reduce search time and loss of life for people that are of risk of becoming 
lost. Currently we have 10 clients and service all the county. This program serves not only seniors but also 
children with special needs who are prone to wander

The Sheriff’s Office website hosts different social media sites. The website is updated weekly with media 
information and special releases, information in reference to upcoming events the Sheriff’s Office is involved 
in, and links to other related websites. 



Animal Control
• Animal control responded to a total of 2,022 calls this past year
• 42 dog bites

Responded to calls in town: 
New Market- 61 
Mt Jackson- 75

Strasburg- 183
Woodstock- 219

- South Middle Rd incident, Units seized 159 animals-including goats, sheep, 
dogs, horse, parrot, and poultry 
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Auxiliary Program and Civil process

-AUX- assisted the county with total amount of 668.20 hours and assisted 
with a total amount of 25 events

• Civil papers:

• 9,814 Papers

• 1,656 Jury summons
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Investigations Report
Overdoses

• 24 Overdoses 
• 75% of the OD’s occurred in the County
• Average age, sex, and race: 33 Yrs. Old White 

Male
• 6 Deaths and 18 Injuries
• Narcan was administered 75% of the time 
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FOIAs for 2022
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Total FOIAs: 208

Total time spent: 77 hours and 36 minutes

Total charges: $1750.93



Communications with the public 

• Total of 577 Facebook posts for 2022
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• Most liked Facebook post of 2022: 

SRO, Deputy Justin Thompson with student at 

chorus concert- 5,167 reactions

1/1/2022-12/31/2022 Facebook Statistics

Likes 163,986

Comments 48,134

Shares 25,733

Post Reach 785,901

New Followers 3,345



Communications with the public 

• Total of 22 YouTube videos posted for 2022
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• Most viewed YouTube video of 2022: 

Basye Abduction, 10-20-2022- 12,842 views

1/1/2022-12/31/2022 YouTube Statistics

Likes 174

Comments 3

Views 43,654

Total Subscribers 212



Communications with the public 

• Total of 30 Instagram posts/Tweets for 2022
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• Most liked Instagram post/Tweet of 2022: 

Video of Sheriff Carter and Deputy Shane 

Bollinger introducing Roscoe- 330 views, 55 likes

1/1/2022-12/31/2022 Instagram Statistics

Likes 552

Comments 8

Shares 17

Post Reach 7,286

Total Followers 1,975



Communications with the public 
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Being active on social media: 

• Enables us to remain transparent

• Keep up our relationships with the 
community 

• Build public trust
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• RMS update – Dispatch and Mobile Units  

• Mobile Mapping brought online for Cradle Point Cars

• Sprint to T-Mobile migration

• 100% Federal inventory audit DMRO

• Over 1.5 million spam or phishing e-mails 
blocked or failed to be opened by staff 

Information Technology report 2022 
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• Migration from Dropbox to department 
managed file storage  

• Migration from Web Mail to Exchange Server with all 
Staff on Office 365 pending budget approval

Information Technology Goals for 2023

• Shield Force App sight licenses and rollout if 
Approved in budget 
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Court Services

Circuit Courthouse will be having an HVAC renovation in 2023
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Total Screened- 40,764

Transport Miles- 44,563 

Weapon Located- 571

Positions Short Yearly Average- 5.10

Year to date

Total hours worked 14,374.5

Full Time Hours 6831 47.25%

Part Time Hours 7372.5 51.28%

Other 171 1.18%
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